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Nampak, a leading packaging manufacturer with a rich 

history in South Africa and across the African 

continent, has been a fixture on the JSE Securities 

Exchange since 1969. While its journey spans over 

five decades, the last eleven years have presented 

significant challenges, seeing its market capitalization 

dramatically shrink from a peak of approximately R31 

billion in 2014 to around R4.5 billion by June 2025. 

 

Figure 1: Nampak Market Capitalisation 

 

 

Source: Bloomberg, 2 July 2025 

 
 
Nampak's challenges originated from aggressive 

capital expenditure in both South Africa and the 

broader African continent over the past 15 years. This 

included a substantial greenfield beverage can 

expansion in Angola in 2011, and the acquisition of 

Alucan in Nigeria in 2014. These African ventures, 

while aligned with a prevailing market sentiment for 

higher regional GDP growth, ultimately 

underperformed in terms of growth and cash flow. 

Compounding these issues were volatile local 

currencies and significant hurdles in repatriating cash 

flows needed to service the offshore debt that funded 

these expansions. Domestically, Nampak 

simultaneously pursued growth by acquiring its joint 

venture partners in the glass division and converting 

its tin-plate beverage canning lines to aluminium cans. 
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These expansions resulted in the company having a 

large amount of debt including offshore debt, with net 

debt increasing from R581m in FY11 to a peak of 

R6.7bn in FY15 (as shown in Figure 2 below).  These 

debt levels became problematic as cash flows from the 

group’s African operations began to dwindle, reflecting 

the economic pressures faced by those regions. The 

entity’s high debt level, lack of cash flow from regional 

operations as well as the mismatch between local 

currency earnings and offshore funding resulted in 

pressure in the business. This pressure resulted in the 

need for Nampak to sell assets and cut its dividend to 

conserve cash. Nampak’s challenges intensified with 

the onset of Covid-19, particularly due to the alcohol 

sales ban.  

 
Figure 2: Nampak Debt Levels 

 

 
Source: Nampak Company Reports 

 
 
The business saw a significant improvement beginning 

in 2023, driven by the entry of new activist 

shareholders, which led to the appointment of Andre 

van der Veen from A2 Investment Partners to the 

board. This paved the way for critical changes, 

including the appointment of Phil Roux, a highly 

regarded CEO with a strong track record in the FMCG 

industry, and a rights issue to restructure the balance 

sheet. 

 
This combination of a strong shareholder grouping, 

improved balance sheet, refocused strategy and 

effective execution has resulted in a material 

improvement in Nampak’s market capitalisation from 

a low of cR450m in May 2023 to cR4.5bn at the end 

of June 2025. Management has been able to de-gear 

the balance sheet from a high of cR5.4bn in FY22 to 

cR3.1bn in 1h25 through a combination of a rights 

issue, sale of assets and improved cash flows from the 

business. The mix of the debt has improved with 

offshore debt reducing to a nominal level. Added to 

this, the operational performance has improved 

significantly under the new management team, 

leading to healthier profit margins.  

 

The outlook for the beverage canning market looks 

positive as there is potential for pack share gains in 

the beer market and continued growth in the energy 

drink market. Both these markets are using more of 

Nampak’s larger beverage cans, and this could help 

the company to grow volumes at a higher rate than 

the domestic GDP forecasts. Beverage cans offer 

distinct advantages over other packaging materials, 

including superior recyclability and strong appeal from 

a marketing perspective.  

 

Excelsia Capital and its clients have benefited from 

Nampak's turnaround. Despite the share's strong 

recovery over the past two years, we remain 

shareholders, anticipating continued improvement in 

the earnings driven by good revenue growth and 

further de-gearing of the balance sheet. We believe 

the share is currently trading at attractive levels on 

single digit earnings multiple, which is attractive 

relative to the company’s long-term history.  
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 Excelsia Capital Proprietary Limited (Registration No. 2015/131328/07) is an authorised financial 

services provider in terms of the Financial Advisory and Intermediary Services Act 2002 (FSP No. 
46756). Excelsia Capital is not authorised to and does not provide financial advice. Accordingly, all 
information contained in this newsletter should not be construed, or relied upon, as advice. Any 

representation or opinion is provided for information purposes only. Excelsia Capital does not 
undertake to update or amend the information on an ongoing basis or to advise any person if such 
information subsequently becomes inaccurate. It is not intended to create, and shall not be capable 

of creating, any obligation or liability on the part of Excelsia Capital.  
 
Given that value of investments will fluctuate over time and that past returns may not be indicative 

of future returns, an investor should seek independent professional financial, legal and tax advice 
relevant to their individual circumstances before making any investment decision. The validity and 
accuracy of any illustrations, forecasts or hypothetical data are not guaranteed and are only provided 

for illustrative purposes. 
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